By. Razi ur Rehman

Al AUTOMATION PORTFOLIO

‘S CLIENT
FRESH START” Fresh Start Health Retreat Centers Ltd.
Health Retreat Centers _ Campbell River, BC, Canada - HealthRetreat.ca

Keap to GoHighLevel.
19 years of data, moved.

Fresh Start, a Canadian health restoration retreat, ran its CRM on Keap since 2012,
with guest history back to 2007. In four weeks, while they kept taking registrations
and payments, | cleaned 8,000+ contacts, moved 19 years of history record by
record, and rebuilt their daily operations in GoHighLevel.

8,000+ contacts cleaned 45,750 API calls, O rate limits 12 registration workflows DKIM 100% at Google


https://www.healthretreat.ca/
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19 years of data,
and still trading.

THE BRIEF

contacts cleaned Invoices in
history
Keap held 8,000+ contacts, many of them
duplicates and dead entries, plus 19 years of
invoices, tasks, notes and appointments. The job:
clean the list, move everything that mattered, and _
) ) ) ) i tasks and notes custom fields

rebuild daily operations in GoHighLevel so Keap
could be switched off.

Keap Classic, 2012 to Python scripts, reconciled GoHighLevel, one source

2026 Checked field map, safe re- of truth

Exports plus the Keap REST runs, a log line for every call. Contacts, history, workflows,

and XML-RPC APIs.

email, invoicing.
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One migration. Nine workstreams.

Every record moved

Invoices, tasks, appointments
and notes, per contact.

15 forms, one intake

Clean data, owner assigned,
priced opportunity.

DKIM and DMARC fixed

100% DKIM pass at Google
within 48 hours.

Field map checked live

Keap-only data kept in its own
folder.

71templates, 48 snippets

Rebuilt to the brand. 70 old
ones archived.

Google Ads leads tracked

Found the gap and wrote the
UTM fix.

WHAT WAS DELIVERED

12 workflows, 90 tags

One tag fills 14 registration
fields.

Two funnels rebuilt

Now editable by the team in
GoHighLevel.

Documented, then
retained

5.0 review on Upwork, direct
work since.
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METHOD

Extract, archive, clean, load, reconcile.

Keap data kept changing during the move, so everything was pulled first, archived raw,
cleaned, then proven against source counts.

1- EXTRACT 2 - ARCHIVE 3 - CLEAN 4 - LOAD 5 - CHECK 6 - CUTOVER
Pull all Keep raw Dedupe, map Safe re-runs Prove counts Keap off
Export and API, Every file saved 8,000+ contacts Retries, no 45,750-row Last changes,
before any first. cleaned. duplicates. action log. then off.
cleanup.

Draft first Deviations in writing Their way of working
Nothing went live before the Any change from the spec was Their task tracker, their chat,
owner approved it. explained the same day. their notice periods.

Razi ur Rehman
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THE HISTORICAL RUN

One run. [summary

| contacts processed .. 6,561
E [summary] matched ............. 6,512 / 49 no-match
Very COntaCt [summary] history notes ....... 685
d f [summary] appointments ........ 2,031
accounte Or. [summary] invoice histories ... 927
[summary] tasks created ....... 3,172
[summary] http 429 ............ 0
6,561 contacts in one pass [summary] http 503 ............ 25, recovered
[summary] action log rows ..... 45,750
O rate limits in 45,750 API calls done.
25 brief errors, all recovered
49 no-matches: contacts the owner had
already deleted
852 tasks unassigned 1,178 duplicate notes 366 linked contacts
Their old owners were not removed Family links delivered as a
GoHighLevel users. Exact matches only, O errors. sheet.

Razi ur Rehman
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REGISTRATION AUTOMATION

One tag registers a guest.

Instead of typing 14 fields per guest, the consultant adds one tag. 12 workflows cover all 90
program, date and package combinations.

Automation Workfloy Overview {a% Global Workflow Settings

Workflows list

REGISTRATION WORKFLOWS (NAMES HIDDEN) ONE WORKFLOW, ONE BRANCH PER SESSION
14 fields from one tag Opportunity marked Won Tested with the owner
(-
g No typing, no mismatches. The pipeline matches reality. On real registrations, day one.
L
)
o
2
N
©
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LEAD INTAKE

Fifteen forms, one clean intake.

Every form across four brands: tidy the name and postal code, assign the consultant, create
one priced opportunity. A booked call moves the card forward.

Workflows list

THE INTAKE WORKFLOWS

Live-tested the night it shipped. Every
check passed.

INTAKE: TRIGGERS, FORMATTING, ASSIGNMENT

Duplicate guard Deviations in writing Staff bookings excluded
One open card per lead, never Explained and documented. Only public calendars move
two. cards.

Razi ur Rehman
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187 Keap templates,
sorted.

Each one marked archive, rebuild or
drop. The keepers were rebuilt to the
brand, with the booking widget.

/1 templates in 15 folders
48 snippets
/0 old templates archived

Campaigns off until approved

Marketing

Social Planner Emails Snippets Countdown Timers

Email marketing Statistics Campaigns Templates

Templates (71)

Folders (15)

+ Add filter S Sort

Title

&

Ends Tomorrow - 2026_Thanksgiving Special
Google and Facebook Review Email

Initial Announcement - 2026_Thanksgiving Special
Initial Announcement - 2026_Past GUESTS

Sale Ends Tomorrow_Thanksgiving Special 2026

Trigger Links Affiliate Manager ~

Type

Design editor +,

Design editor

Design editor +;

Design editor +.

Design editor +;

Brand Boards Ad Manager

Last Updated

Oct 23, 2026 01:17 am

Oect 17, 2026 11:36 pm

Oct 14, 2026 07:50 am

Oct 14, 2026 07:42 am

Oct 07, 2026 03:48 am

YWR: Program Info

Arrival Day

Reminder - 2026_Past GUESTS

Announcement - 2026_HYM_LEADS

Ends Tomorrow - 2026_HYM_LEADS

N R(A N AR (R R RN

Ends in Two Days_GD HYM - A2 Pre-Winter Sale Nov 2...

Sale Ends Tomorrow - 2026_Past GUESTS

Design editor +.

Design editor +;

Design editor +.

Design editor +.

Design editor +.

Design editor +.

Design editor +.

TEMPLATES (NAMES HIDDEN)

Marketing

Social Planner Emails Snippets

Snippets

All Snippets  Folders

Name

3rd Party Referral: HYM

3rd Party-Second Follow Up

3rd Party: HYM: Infa

3rd Party: HYM: Touch Base & info _F
3rd Party: HYM: Touch Base &.

3rd Party: Info HR_universal_N

All Forms Received_N

Credit Card Declined

DR: Touching Base before call_for...
DR; Touching Base before call_N
E-Transfer Instructions

Early Arrival Stay Options

Extending Program Stay During Program -...

Getting Here From Washington

kly insert predefined content into me

Sep 03, 2026 03:37 am

Aug 19, 2026 08:36 pm

Aug 10, 2026 11:41 pm

Aug 10, 2026 11:38 pm

Aug 10, 2026 11:29 pm

Aug 10, 2026 11:26 pm

Aug 10, 2026 11:12 pm

Rows per page 20

Countdown Timers Trigger Links Affiliate Manager ~ Brand Boards Ad Manager

ssages for faster, consistent communicatiar

Body

Hi {{contact first_name}},You reached out a while age on behalf of ...

Hi {{comact first_name}} You get in touch with Client last week, .,

Hi {{contact firsi_name}}, Thank you for contacting Client Account

Hi {{contact first_name}}, Thank you for contacting Client Account

Hi {{contact first_name}}, Thank you for contacting Client Account

Hi {{contact.first_name}}, Thank you for contacting Client Account

Hi {{contact first_name}},We have received all of your forms. Thank ..

Hi {{contact first_name}}, All major banks allow an aption of bank-to-...

Hi {{contact first_name}}, Thank you for contacting Client Account

Hi {{contact first_name}}, Thank you for contacting Client Account

Hi {{contact first_name}}, All major banks allow an option of bank-to-...

Hi {{centact first_name}}, Since you are considering arriving ..

Hi {{contact first_name}}, Congratulations! We've extended your stay...

Hi {{contact first_name}},Here is a link to a document of how to get ...

Folder

B3 Mew Lead: Follow Up

B3 Mew Lead: Initial Info

B3 Mew Lead: Follow Up

B3 Mew Lead: Follow Up

B Mew Lead: initial Info

B3 Mew Guest Forms and Arrival

B Payments|Miscalanecus

B Mew Lead: Follow Up

£ Mow Lead: Follow Up

£ PaymantsiMiscallaneous

) Payments/Miscellanecus

[ Paymants/Miscellanecus

B Mew Guest Forms and Arrival

Type

Email

Email

Email

Email

Email

Email

Email

Email

Email

Email

Email

Email

Email

Email

88
Updated by
A Consultant
& Consultant
V' Owner
R | Razi
A Consultant
¥ Owner
V' Owner
R Razi
R Razi
R Razi
R | Razi
R Razi
1-200f 7

= Q) Search

EMAIL ASSETS

1 2 3 4 Next

MNew Folder + Mew Snippet

Search

Date Updated

Oct 13, 2026 11:22 PM

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Jul 25,

Rows per page 20

2026 02:23 AM

2026 02:20 AM

2026 02:24 AM

2026 02:24 AM

2026 02:20 AM

2026 02:09 AM H

2026 02:21 AM

2026 02:24 AM

2026 02:25 AM

2026 02:21 AM

2026 02:22 AM

2026 02:22 AM

, 2026 02:10 AWM

1-200f 48 1 2 3 MNest

N
=Y
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Keap history kept
In its own lane.

194 custom fields in 16 folders. Keap-
only fields live in their own folder, so
old values never mix with live ones.

LISTS

27 smart lists

The lists the team runs each

week.

PIPELINES

Custom fields

xale and manage custom fields for your objects to capture and orga

2= Al 194 i Contact 172 4% Opportunity

Fields 184 Folders 16

Field type  All Created [PST) All Source All

Field name

Company Logo

Domain name

Person Notes in Keap

Created by in Keap

Old Room # in Keap

Email Status in Keap

Quit Smoking Program

INVOICE: Program Name

Smoke a day

When did you quit?

Weight

Height

Final BAI

Final BDI

nZe data

0 Company 12

Field type
File upload
Single line
Multi line
Single line
Single line
Dropdown {single)
Radio select
Single line
Single line
Single line
Single line
Single line
Single line

Single line

2 pipelines, 14 stages

From form to booked call to

won.

Folder name

B3 Company Info

B3 company Info

D Keap Historical Data
I Keap Historical Data
£ Keap Historical Data
D Keap Historical Data
Bl inquiry Form
EJinquiry Farm
EIHYM & QS

COHYM & QS

£ Program Form

3 Program Form

B3 Program Form

t| Program Form

Key

{{business.companylogo}}
{{business.domainname} }
{{contact, person_note_in_keap}}
{{contact.created_by_in_keap}}
{{contact.old_room__in_keap}}
{{contact.email_status_in_keap}}
{{contact.quit_smoking_program}}
{{contact. invo ice_program_name} }
{{contact.smoke_a_day}}
{{contact.when_did_you_quit}}
{{contact.weight}}
{{contact.height}}
{{contact.final_bai}}
{{contact.final_bdi}}

Fields per page 20

CUSTOM FIELDS: THE KEAP HISTORY FOLDER

INTEGRATION

Portal reads GoHighLevel

One record feeds both
systems.

DATA MODEL

(3 Create folder + Create field

[0 &7 columns Search fields
Created (PST) ¢ Actions
Oct 26, 2026 06:55 PM m
QOct 26, 2026 06:55 PM m
Jul 30, 2026 09:25 AM F @
Jul 28, 2026 08:49 AM £ m
Jul 28, 2026 08:45 AM g @
Jul 28, 2026 01:36 AM 2 @
Jul 19, 2026 01:20 PM L O
Jun 29, 2026 07-11 PM g @
Jun 29, 2026 09:13 AM F @
Jun 29, 2026 09:13 AM S @
Jun 29, 2026 09:09 AM g @
Jun 29, 2026 09:09 AM F m
Jun 29, 2026 09:09 AM g @
Jun 29, 2026 09:09 AM & m

1- 20 of 194 1 2. 8 | ..
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Two senders.
Both signed.

Gmail was losing their emails.
Records were incomplete and
Microsoft 365 was not signing. Fixed
one record at a time, after a full
backup.

100

DKIM pass

0.

Spam rate

Dedicated Domain Domain Configuration

EMAIL DELIVERABILITY

Sending from a dedicated domain improves the likelihood of landing in the inbox.

« lc.client-domain.ca v

Dedicated Header ®

Name: Client
Email: info@client-domain.ca

Domain Warmup @

Warmup In Progress Stage 4

You've sent 0 of 6500 emails today. To build a strong sender
reputation, aim to reach your daily limit consistently. This helps
ansure betier inbox placement over time

Shared IP Active

- notifications.client-domain.ca

Dedicated Header @

Name: Name not provided
Email: no-reply@notifications.client-domain.ca

Domain Warmup &

Warmup In Progress Stage 1

You've sent 0 of 1000 emails today. To build a strong sender
reputation, aim to reach your daily limit consistently. This helps
ensure better inbox placement over time

Shared IP Active

02/21/2026 at 10:36 AM

SENDING DOMAINS VERIFIED (NAMES REPLACED)

Record

DKIM (lc)
DMARC (1lc)
DKIM (notify)
Microsoft 365

Gmail test

Before

key missing
no policy
key missing
not signing

spam

After

full key
policy set
verified
signing

INbox

>V
]
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A live business Is nhot a sandbox.

The owner set the rules. | built inside them.

Unsubscribe by hand Phones stay put

The owner's footer, approved The phone system was not

first. replaced.

Backup, then one record Nothing deleted

Checked after every save. Old work archived, not
removed.

Razi ur Rehman

CLIENT RULES | WORKED INSIDE

Pipeline to registration

After that, tasks, not stages.

Test data cleaned

No passwords in docs or chat.

\
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OUTCOME

Keap off.
Client kept.

hire to Keap off contacts
accounted for

Keap was switched off in August 2026 with
every record accounted for. The client left a 5.0
review and a video testimonial, then hired me
directly for ongoing work.

workflows live Upwork review
Python + two CRM APIs Everything on file Still building for them
Keap REST and XML-RPC, Run report, logs, backups, Nurture emails, referrals, a
GoHighLevel API. specs. payments dashboard.

Razi ur Rehman
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In the client's own words.
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N
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UNEDITED FRAME FROM HIS VIDEO REVIEW

>

Vasili (Wes) Kastashchuk

Razi ur Rehman

Fresh Start Health Retreat Centers Ltd. - Campbell River, BC

CLIENT VIDEO REVIEW

"We have very tight deadlines by
August 16th and we got it done.”

"You can count on Razi for
genuineness.”

"When he says I'll do it, basically you
have someone to depend on.”

5.0

Upwork review

Y
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Al AUTOMATION PORTFOLIO

Specializing in moves
to GoHighLevel.

Moving off Keap, HubSpot, ActiveCampaign or a spreadsheet? Message me

with what is in the old system. | will tell you what can move cleanly and what
cannot.

GoHighLevel Keap Data migration Python n8n Make

Razi ur Rehman



